
MINUTES 
CALLED :MEETING OF THE 

COLQUITT COUNTY BOARD OF COMMISSIONERS 
TUESDAY, APRIL 19, 2016 

5:00 o'clock p.m. 

CALL TO ORDER: The meeting was called to order at 5:00 o'clock p.m. by Chairman 
Terry R. Clark. The purpose of the meeting was to discuss various county issues and to 
conduct any other county business deemed necessary. The meeting was duly called and 
advertised. 

PRESENT: Those present were Commissioners Marc DeMott, Donna Herndon, Paul 
Nagy, Johnny Hardin, and Chairman Terry R. Clark. Also present were County 
Administrator Chas Cannon, County Attorney Lester M. Castellow, and County Clerk 
Melissa Lawson. 

ABSENT: Commissioner Luke P. Strong, Jr. and Commissioner Winfred Giddens. 

ALSO PRESENT: Chief Compliance Officer Justin H. Cox, Road Superintendent Stanley 
Kirksey, Finance Director Wayne Putnal, Maintenance Superintendent Mac Lawson, 
Human Resources Director John C. Peters, City of Moultrie Main Street Director Arny 
Johnson, Landscape Architect Jonathan Vines, and Downtown Moultrie Association 
members Alton Parrish, DeWitt Drew, and David Herndon. 

DOWNTOWN ENHANCEMENT REPORT: Amy Johnson, Main Street Director 
with the City of Moultrie, discussed efforts to enhance downtown Moultrie in detail. Mrs. 
Johnson stated that in excess of $20,000,000.00 had been spent in jobs and renovations, 
stating that the overall intent was to create and maintain a safe, pedestrian friendly 
environment in downtown Moultrie. 

Mrs. Johnson reviewed a list of enhancements to the Downtown area, including a visitors 
and promotion center, a pocket park, a soft sculpture park, development of a security camera 
system, and critical enhancements to several parking lots. Mrs. Johnson stated that 2016 
would be considered as a planning year, with 2017 slated for actual implementation. 

DeWitt Drew, President of Southwest Georgia Bank, stated that great things have been 
accomplished in the Downtown area. Mr. Drew stated that the intent was to implement 
improvements that are complimentary and sustainable and thanked the board for their 
support. 

Jonathan Vines, Landscape Architect, briefly described the aesthetics of a pocket park to the 
board. 

David Herndon stated that he was excited to be part of the association and invited all to be 
involved. Mr. Herndon stated that transforming areas into green space, constructing 
additional walk through areas, and the implementation of a security camera system would 
improve property values and would prove to be an excellent county investment. 
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Mr. Parrish thanked the county for constructing the Courthouse Annex in the downtown 
area, stating that it was an excellent addition. 

Mrs. Johnson and all attending association members thanked the board for their time and 
support. 

BUDGET UPDATE: Mr. Putnal presented a brief review of the county's major financial 
funds, citing no major issues or concerns. 

AUDIT UPDATE: Mr. Putnal stated that the county's external auditing firm of Mauldin 
& Jenkins, LLC should have a final draft of the FY 14-15 audit by the end of the following 
week. 

Mr. Cannon stated that the month of October would be dedicated to field work regarding the 
FY 15 - 16 financial audit. 

Discussion ensued regarding SPLOST collection shortfalls. 

At this time, Commissioner Herndon declared the need to educate new commissioners 
regarding road projects and respective SPLOST allocations regarding each district. 
Commissioner Herndon declared her desire to see Plymel Road paved, and stated that she 
was extremely upset and disappointed that it wasn't going to be accomplished. 

Commissioner Herndon stated that she was never informed that a Commissioner could 
"borrow" money from the SPLOST allotment of another Commissioner. 

Discussion ensued regarding the shortfall in SPLOST collections and the Plymel Road 
paving project. 

At this time, Mr. Cannon reviewed upcoming budget meeting dates with the board. 

EMERGENCY PURCHASE AUTHORITY DISCUSSION: Mr. Cannon informed 
the board that state law O.C.G.A. 36-91-1 outlined the requirements of non-road 
construction contracts, specifying that any construction contract over $100,000.00 would 
require the competitive solicitation of bids as well as performance and payment bonds. 
However, Mr. Cannon also noted that O.C.G.A. 36-91-22 provided exceptions to the above 
mentioned requirements, with one exception specifically referring to eme'rgency situations. 

Mr. Cannon explained that the loss of the transfer station on March 23 due to fire resulted in 
the loss of an essential government service. In order to expedite the rebuild process of the 
transfer station and in an effort to quickly resume this service for the citizens of Colquitt 
County, Mr. Cannon stated that he was requesting emergency purchase authority from the 
board. 

Mr. Castellow agreed the state law provided the exception but stressed that the emergency 
must be described in the minutes of the governing authority. 
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APPROVAL OF EMERGENCY PURCHASE AUTHORIZATION FOR 
COUNTY ADMINISTRATOR: Commissioner Hardin made the motion to grant Chas 
Cannon, County Administrator, emergency purchase authority due to a fire at the county 
landfill transfer station resulting in the loss of an essential government service, as provided in 
O.C.G.A. 36-91-22(e). Commissioner Nagy made a second. The motion carried 
unanimous! y. 

MID-MONTH REVIEW: Mr. Cannon reviewed upcoming agenda items with the 
board: 

• Invocation and Pledge of Allegiance - Mr. Cannon stated that the Invocation and 
Pledge of Allegiance would be led by Commissioner Johnny Hardin. 

• Approval of Purchase of Chest Compression System - EMS - Mr. Cannon presented 
a quote received from Amy Williams, EMS Director, regarding the purchase of a 
Lucas 2 Chest Compressor. Mr. Cannon explained that the compressor was 
designed to provide automated chest compressions for patients in cardiac arrest. Mr. 
Cannon stated that the quote of $14,914.17 was received directly from the vendor, 
resulting in an overall lower cost. Mr. Cannon stated that funding was included in 
the current fiscal budget for this item. 

• Approval of Amendment to Health Insurance Plan - Mr. Cannon called upon John 
C. Peters, Human Resources Director, to present a proposed health plan amendment 
to the board. 

Mr. Peters stated that the current health plan states that a participant must remain in 
the hospital for seven days, or wait three days post hospitalization, before they can be 
admitted to a rehabilitation facility. Mr. Peters stated that the seven day 
hospitalization requirement placed additional cost on the health insurance plan and, 
unless amended, could cause the county's stop loss insurance to reject a claim. Mr. 
Peters also noted that the amendment was recommended by Taylor Benefit 
Resource, the county's third party health plan administrator. 

• Approval of Intergovernmental Agreement with City of Moultrie - Mr. Cannon 
informed the board that the official transition to the Voice over Internet Protocol 
(VoIP) phone system would take effect June 1, 2016. Due to changes in the initial 
transition date, Mr. Cannon stated that a new agreement would need to be adopted 
in order to reflect this change. Mr. Cannon declared that the transition to VoIP 
would result in significant cost savings for the County. 

• Resurfacing of County Roads - Roads & Bridges Department - Due to an 
anticipated increase in heavy traffic due to development, Mr. Cannon stated that bids 
were recently solicited for the resurfacing of county roads surrounding the Publix 
Center. Mr. Cannon stated that the sole bid was received from Oxford Construction 
Company. 
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Mr. Cannon explained that the original solicitation of bids included sewer pipes to 
traverse the property. Mr. Cannon stated that this particular aspect was included in 
the Employment Incentive Program (EIP) grant submitted to the Department of 
Community Affairs. However, Mr. Cannon stated that the county had since decided 
to only resurface the county roads surrounding the area. 

Stan Kirksey, Road Superintendent, stated that the base of these particular roads was 
in need ofrepair. 

Commissioner Nagy stated that he had recently expressed his frustration to a 
member of the county's state legislative delegation concerning the loss of revenue to 
agriculture communities resulting from various agriculture related tax exemptions. 
Commissioner Nagy stated that he also stressed the importance of increased 
reimbursement for housing state prisoners. 

• Public Hearings - Mr. Cannon called upon Justin H. Cox, Chief Compliance 
Officer, to present five zoning requests scheduled for the May Board Meeting. 

Variance Request - Mr. Cox presented a variance request received from Darrell and 
Thomas Griffin regarding property located at 1272 Bay Rockyford Road. Mr. Cox 
stated that a setback reduction was being requested from 1500 feet to 327 feet on the 
south side and 598 feet on the north side in order to construct a Stackhouse. Mr. 
Cox noted that this request was approved by the Moultrie - Colquitt County 
Planning Commission. 

Variance Request - Mr. Cox presented another variance request received from Darrell 
and Thomas Griffin regarding property located at 1272 Bay Rockyford Road. Mr. 
Cox explained that Mr. Griffin was requesting to construct two additional chicken 
houses for a total of eight houses. Mr. Cox noted that the Moultrie - Colquitt 
County Planning Commission denied this request based on its effect on the quality of 
life of the surrounding community. 

Discussion ensued regarding the variance requests. 

Variance Request - Mr. Cox presented a variance request from Publix of Moultrie, 
located at 378 Veterans Parkway North, requesting additional sign square footage for 
the placement of Pharmacy and ATM signs. Mr. Cox noted that the Moultrie -
Colquitt County Planning Commission unanimously approved this request. 

Special Use Permit - Mr. Cox stated that a request for a special use permit was 
received from Southern Linc Wireless in order to construct a new communications 
tower at the intersection of Georgia Highway 133 North and Ticknor Road, in 
Northern Colquitt County. 

Special Use Permit - Mr. Cox stated that another request for a special use permit was 
received from Southern Linc Wireless in order to construct a new communications 
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tower near the intersection of Georgia Highway 1334 South, Cannon Road, and 
Wesley Chapel Road. 

ADMINISTRATOR UPDATES: At this time, Mr. Cannon reviewed several key, 
pertinent issues with the board. 

• Dangerous Dog Appeal Board - Mr. Cannon stated that the formation of this board 
was discussed at the last board meeting and would consist of Click Peters, Denise 
Linnenkohl with the Colquitt County Health Department, and County Attorney 
Lester M. Castellow. 

• Update on Hagin Still Road - Mr. Cannon stated that letters went out to landowners 
on Friday, April gth and that deeds had been finalized. Mr. Cannon stated that Stan 
Kirksey, Road Superintendent, would be in contact with landowners in an attempt to 
get all deeds signed. 

• Public Works Relocation - Mr. Cannon stated that he had recently met with several 
department heads to discuss the feasibility of moving public works related 
departments closer to the County Prison. As a result of this discussion, an idea was 
proposed to bring all inmates to a central location for pickup and drop off instead of 
several trucks performing the same task. Mr. Cannon stated that this would be a 
significant improvement from a logistical standpoint and would increase inmate 
detail efficiency. 

Discussion ensued regarding the possible demolition of the old prison. 

• Tablets for Commissioners - Mr. Cannon stated that the search was currently 
underway for refurbished tablets to be utilized by the commission. Mr. Cannon 
noted that the tablets would come equipped with Wi-Fi internet connectivity only 
and that county staff would be available to instruct commissioners on how to best 
utilize the tablets. 

• Follow - up Meeting with ABM - Mr. Cannon informed the board of a meeting held 
with ABM Building Solutions earlier in the day. Mr. Cannon stated that ABM 
continued to generate a positive message regarding the potential waste to energy 
project and were in the process of scheduling site visits to waste to energy plants 
currently in operation. Solar options at the existing landfill were also discussed. 

• Feedback on Landfill Discussion - Mr. Cannon stated that the recent meeting with 
concerned citizens regarding a potential county landfill was a good first step. Mr. 
Cannon stated that the general consensus of the group in attendance at the meeting 
was that they would prefer a waste to energy operation. Mr. Cannon proceeded to 
outline the next steps regarding the potential landfill. 

Commissioner DeMott agreed that it was a productive meeting. 
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Commissioner Herndon stated many voiced concern regarding road conditions and 
refuse scattered along the road itself. 

• Discussion on Beer & Wine Ordinance - Alcoholic beverage licensing was discussed 
in detail, as well as the reality that Publix will sell beer and wine for off premises 
consumption. 

Discussion ensued regarding Sunday sales and the Alcohol Excise Tax. 

• Permitting/ Compliance Fee Schedule - Mr. Cannon presented the annual revision 
of permitting fees for the Compliance department and specifically emphasized the 
addition of a roofing inspection fee. Mr. Cannon called upon Justin Cox, Chief 
Compliance Officer, to elaborate. 

Mr. Cox explained that the inclusion of this permitting fee would ensure that roofing 
jobs are performed to code. 

Commissioner DeMott questioned if the county would assume any liability as a 
result of the permit fee. 

Commissioner Herndon questioned the existing code regarding old cars and trucks 
scattered upon property. 

• Big Ticket Items - Mr. Cannon reviewed a list of big ticket items currently being 
addressed, outside the realm of normal, daily operations. 

• Grounds Maintenance - Mowing - Mr. Cannon stated that a cost comparison was 
recently performed regarding landscaping duties performed by county employees and 
those performed by a private landscape contractor. Mr. Cannon stated that costs 
were significantly reduced by bidding the project out to the private sector and stated 
his intent to perform the same cost analysis with the city ground maintenance detail. 

• Questions Pertaining to Agenda Items - At this time, Mr. Cannon urged all 
commissioners to contact him regarding any questions concerning agenda items. 
Mr. Cannon stated that work sessions and called meetings were designed to grant 
commissioners the opportunity to discuss and ask questions. 

KEY DATES: Mr. Cannon presented a list of key, upcoming dates to the board. 

EXECUTIVE SESSION: Commissioner Hardin made the motion at 7:00 p.m. to go into 
Executive Session to discuss the acquisition/ disposition of real estate. Commissioner Nagy 
made a second. The motion carried unanimously. (An affidavit, as required by Georgia 
Law, was executed by all Board members present stating under oath that the subject matter 
of the closed meeting was devoted to the matters within the exception provided by law and 
identified the specific relevant exception as provided by law. The affidavit is hereby made a 
part of the minutes by reference thereto.) 
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REGULAR SESSION: Commissioner Nagy made the motion at 7:05 p.m. to reconvene 
into Regular Session. Commissioner DeMott made a second. The motion carried 
unanimously. 

At this time, Mr. Cannon commended Mac Lawson on the excellent job he had performed 
thus far as Maintenance Superintendent. Mr. Lawson thanked Mr. Cannon and the board 
for the opportunity. 

There being no further business to come before the board, the meeting was adjourned at 7:09 
p.m. 

Respectfully Submitted, 

~~~ 
Terry R. Clark 
Chairman 

Approved: 
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